June 15, 1999

Ms. Crigtina Purdhum

L akeview NeuroRehabilitation Center
101 Highwatch Road

Effingham Fals, NH 03814

Dear Cristing,

Enclosed please find a written summary of the Specia Education Monitoring and
Improvement Process’ visiting team findings from their visit of April 22, 1999.
Thisinformation is being sent to you for inclusion in your Special Education
Monitoring and Improvement Process Final Report.

If you have any questions or | may be of further assistance, please don’'t hesitate to
cal me.

Sincerdly,

Maryclare Heffernan
Specia Education Consultant
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New Hampshire Special Education
Monitoring and | mprovement Process
Vigting Team Compliance Component Summary
Visit Conducted April 22, 1999
L akeview NeuroRehabilitation Center

. INTRODUCTION:

A New Hampshire Specia Education Monitoring and Improvement Compliance visit was conducted at
Lakeview NeuroRehahilitation Center . Externa team members worked collaboratively with the staff at
Lakeview NeuroRehahilitation Center on April 23, 1999 in order to review the status of Specia
Education services being provided to digible students.

Activities related to this evaluation included the close review of al the gpplication materids that were
submitted by the school and a check of teaching certifications of specid education personnel. In
addition, interviews were held with the administrator, specid education teachers, and related service
personnd as availability permitted. Throughout the visit, the team had full cooperation from the school
personnel, which was grestly appreciated.

Il. STATUSOF PREVIOUSON-SITE: Conducted on June 3, 1996

There have been severd vidtsto Lakeview NeuroRehabilitation Center during the past few years.
However, the report that exits as the previous compliance summary was developed following the June
3, 1996 vidt. At that time the citations noted included a number of basic areasin need of clarification.
Among those was the need for Lakeview NeuroRehabilitation Center to develop specific admisson
policies that would include an established system of trangtioning students to a less redtrictive setting.
This visting team continues to see a clear need for Lakeview to creste specific program descriptions,
admisson criteriathat identifies the disabilities and educational needs of the student population to be
served; and aclear system of trangtioning students back to less redtrictive settings, including access to
locd public schools when such integration may be beneficid.

Anareaof further concern to the vidting team is that the Lakeview NeuroRehabilitation Center was
granted a one year conditional approva for an dementary program only. The admisson materid of the
school indicates that there is NH Specid Education Approva through age 17. Thereis no high school
approvd for specia education programming at thistime.

In the area of monitoring student progress relative to student |EP sin aregular and systematic manner,
Lakeview education staff do maintain progress records. In the area of Child Management Techniques
Lakeview gaff are SOLVE trained and there is a system of behavior management in place. However,
this vigting team found that further informeation is needed regarding the isolation of sudentsto the
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residence, following certain behaviord incidents. Related to this are the implications that if Sudents are
suspended from their educationa program the appropriate procedures take place as detailed in the
reauthorized IDEA. Ancther area of citation from the previous vist isfound in gaff certification. While
the educationd gaff are al presently participating in a NH Department of Education dternative
certification process, a the time of the vigit there were no specid education certified staff to provide
supervision to the uncertified staff. Further implications for lack of specific certification in areas related
to the disahilities of Lakeview students may be found in agenerd lack of understanding and skill related
to interpreting evauation results, creeting relevant educationd plans and offering well developed
curriculum to dl students.

A find areaidentified in the previous report was the inadequate ingtructiond space. The Lakeview
NeuroRehabilitation Center isin the process of converting an existing building on the property to anew
educationa center. However, a the time of this visit, the udents were working in small spaces, with
little room for any ingtructiond activities other than table work. The classroom area was not well
designed and relied on portable partitions to create separate work areas. There was a Single computer
in the schooal, shared by dl of the programs. The ingtructional spaces lacked an appropriate array of
indructiona materias and other evidence of well developed ingtructional practices.

1. I1SSUES OF SIGNIFICANCE:

The Lakeview NeuroRehabilitation presently provides specia education servicesto approximately 34
students ages 6 to 17. There are no New Hampshire students placed at the school at thistime. The
program has requested NH Department of Education Special Education Program Approva for students
through grade eight. They are presently completing a one-year conditional specia education approva
for students through grade eight. The school has been working toward compliance for severd years
and it was anticipated that this year’ s vist would find significant progress toward areas previoudy
identified as noncompliant. The concern, however, isthat many of the same issues exist today and there
appears to be little awareness of changing federal and state guiddlines. No program improvements were
obvious to the visting team.

In summary, the compliance visit conducted by this team found many of the same concerns that were
previoudy identified as early as 1996 and have identified severd new areasaswell. The critica areas of
concern indude the following :

Lack of appropriately certified education staff

Lack of appropriate supervison to uncertified staff

Unclear admission and discharge criteria

Lack of gppropriate ingructiond materias and weak evidence of the implementation of a
well designed curriculum

Lack of accessto full dementary curriculain the NH Minimum State Standards

Lack of adequate instructiona spaces

Lack of adequate technology

Unclear school cdendar, including length of school year and length of school day devoted to
student ingtruction
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Unclear child management practices ( concern regarding isolation to residence following
behaviord incident and unclear procedures related to IDEA)

Lack of access to least redtrictive settings in the community

Unclear documentation regarding the connection to and involvement with sending digtricts

The vigting team received assurances from the Lakeview NeuroRehabilitation adminigtration that severd
of the areas noted above are under revision (i.e. new education building, increased number of
computers planned, consultant agreements recently acquired, etc.). However, the concern remains that
most of the previoudy identified (1996) areas of noncompliance continue to be evidenced at thistime
and, without specific visible proof of improved practices, it is difficult to determine Lakeview
NeuroRehabilitation Center’ s digibility for aNH Department of Education program gpprovd at this
time.

COMMENDATIONS, CITATIONS AND SUGGESTIONS: All Programs
COMMENDATIONS:

Staff gppear to be caring and interested in providing appropriate indruction to their
students.

Staff indicate awillingness to participate in professona devel opment opportunities related
to program improvement and best indtructiond practices for their sudents.

CITATIONS: (in numericd order)

Ed #1133.05(a,b) The admission and discharge policies and procedures are unclear and do not
appear to include the appropriate saff. The materid further indicates NHDOE
specia education program approva through age 17. Thereisno specid education
high school gpprovd at thistime.

Ed#1133.04(f) The written admission process does not trandate clearly for NH studentsin
describing the identification of disabilities digible for enrollment a Lakeview.
Processis also unclear.

Ed #1133.05(c,g) Thedigribution and use of IEP sin creating lesson plans and relevant indruction
for sudentsis unclear.

Ed#1133.05(h) It does not appear that al students have accessto equal educationa opportunities
within the programs.

Ed#1133.05(j) School programs do not utilize community resources for student experiencesin
least restrictive environment.
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Ed#1133.07 Behavior management policies and procedures are unclear relating to school
program. Policies must be created to comply fully with the reauthorized IDEA
requirements for the suspension of disabled students.

Ed#1133.12 The length of the school year isunclear. Length of the school day appearsto
Ed#1119.09 be well short of the required 51/4 hours per day required for Elementary school
students.

Ed#1119.06(d) The present ingructiond areais insufficient in 9ze and gpace to implement students
IEP's.

Ed#1133.08(a) Duly licensed or certified, instruction, support, and related services
Ed#1133.05 (k)  personnd are not presently available to specia education students.

SUGGESTIONS:

The team suggests work in the area of developing clearer relationships with sending school
districts so that consstency in record keeping, communication and assessment is improved.
The team suggests that Lakeview creete a plan for administering the NHEIAP assessments to
third and sixth grade students, in the event that NH students attend in the future.

School adminigtration may wish to participate in a New Hampshire specid education organization
(i.e. New Hampshire Specia Education Adminigtrators Association) in an effort to stay current
with NH standards and best practices.

Provide training to staff that is highly connected to current curriculum practices in community
schools.

Provide opportunities for Saff to vist other existing private and public school sitesto increase
understanding of current best practices.

Congder referring students as “ sudents’” as opposed to “clients’.
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